CMJC VOLUNTEER ORIENTATION/TRAINING
INTRODUCTION

The term “mentor” comes to us from Greek mythology.  In his Odyssey, Homer, the ancient Greek writer, tells the story of Odysseus going off to fight in the Trojan War.  He was obliged to leave behind his young son Telemachus, whom he entrusted to the care of his trusted friend, Mentor.  Ten years later, after the war was finally over, Odysseus returned and was deeply gratified to discover that during that time Telemachus had grown into a fine young man under the care and teaching of Mentor.1  
	
 Though this story is part of Greek mythology, we continue to use the name of this trusted friend, Mentor, to refer to the relationship through which one man helps another by being his confidant, and teacher.  In Christian Men’s Job Corps we want to provide participants with a mentor who can do for them what Mentor did for Telemachus. 

	
The purpose statement for Christian Men’s Job Corps points out that we will endeavor to “equip men for life and employment.”  The Bible studies and mentoring are two important ways that CMJC attempts to equip men for life, both here and now and for the life to come. 

If they are equipped to confront and deal with their barriers, the more likely they are to be successful in their pursuit of employment. 

Mentors can be very helpful in leading the participant to take responsibility for working through his problems.  

The mentor must realize that he can neither solve nor fix the problems the participant faces.  The participant must do this for himself.  

Basically we ask the participant what he will do to deal with the problems he faces, and then we attempt to lead him through a process of goal setting aimed at overcoming his barriers.   

On the other hand, if the participant says that his most immediate goal is to find work that will enable him to pay for a place to stay and buy groceries, then we ask him to develop a specific plan to make this happen.  
	

Rather than making these decisions for the participant and telling him what he needs to do, we advocate that mentors lead the participant to identify his own goals and develop a plan for reaching them.  


MENTORING: ACCENTUATING THE POSITIVE
We live in a culture that has learned to thrive on diagnosing and fixing problems.  We do this in various areas of life, including the fields of medicine, education, and even in the matter of religion.  

Doctors perform tests to diagnose an illness then prescribe a treatment to cure it.  

Teachers may administer diagnostic tests to identify learning problems then prescribe learning processes to solve them. 

Many preachers have learned to diagnose the sin problem and prescribe the spiritual formula that will remedy it.  

Behind each of these ways of dealing with problems is the assumption that an expert can make the diagnosis and prescribe the remedy.  

When the remedy has been applied the problem will be solved.  

It is tempting to approach the needs of participants in Christian Men’s Job Corps in a similar way. 

A man who is out of work needs a job.  He may be unable to get work because he does not have the appropriate training and/or education for the jobs that are available.  Furthermore, in many cases the sin problem is the underlying cause of his unemployability.  

Since we know what the problem is (he needs a spiritual rebirth, and he needs education and training), and we know where this kind of help is available, it seems obvious that the way to help this participant is to tell him what he needs to do.  

The way for him to solve his problem is for him to begin Bible study, accept the Lord, get the training we prescribe, and apply for a job. 

Some of the men who become participants are habitually unemployed.  It is tempting to label them as lazy and begin teaching them the importance of a good work ethic and how to find and keep a good job. This kind of thinking sometimes leads to a kind of mentoring illustrated by the following exchange between a mentor and a participant in CMJC.  The names have been changed, but the event described is real.

Mr. Albright:  
“Pedro, here is what you need to do to get out of your rut.  When you apply for a job you need to look people in the eye, speak up, be honest and forthright, and do what you say you will do.  If you get this job as a painter, you will need to show up for work every day sober.  Arrive a little early, get along with the other men, and make sure you are not the first one to leave at five o’clock.  When we meet next week I will be interested in knowing how it went.”
Pedro: 
 “OK.”



Notice how this mentor dealt with Pedro.  Mr. Albright made several accurate assumptions about this participant, and he gave him some good advice.  He told Pedro exactly what he needed to do.  However, though Pedro said, “OK,” did not follow through with any of this good advice.

Though they were not verbalized, Mr. Albright had made several assumptions about Pedro.  

He obviously assumed that Pedro did not know the importance of showing up for work on time, working hard all day, and giving the employer a full day’s work.  

Mr. Albright also seemed to think that since he had diagnosed the problem and had given Pedro the prescription for success on the job, Pedro would be able to get the job and do well.  

Mr. Albright apparently thought that he understood Pedro’s problem and if Pedro would simply do what he had been told his problem would be solved.

This interaction reveals a flawed approach to mentoring.  Mr. Albright focused on the things Pedro didn’t do or did wrongly (his weaknesses).  

At CMJC we advocate an approach that will focus on Pedro’s strengths and build a plan for success on them.  This means that we will need to identify Pedro’s strengths and positive traits.  Pedro has a number of positive qualities which were not brought into the picture.  

· He knows how to do many things with his hands (is a good handyman and painter).
· He works hard when he is able to work.
· He has learned to access the welfare system and depends on it as life support system for his family.  A good paying job could result in his losing this life support system.
· He has come to CMJC asking for help in finding a better way.

Like Mr. Albright, many of us have become quite adept at dealing with our problems, and we would like very much to help other men deal with theirs.  It is also tempting to assume that men who are “down on their luck” need help and that we know what they ought to do to rise above their circumstances.  

Many of the participants who come to us face problems that we may have never experienced.  It is not uncommon for participants to have been incarcerated.  Further, some of them live in poverty, and many of them have very low self-esteem.  It can be tempting for a mentor to assume that since the participant may be a school dropout, he will also have a low intelligence level, and if he has been in jail he is not trustworthy. 



It is very important that we recognize that all of the men who come to us have strengths and that we be able to identify these strengths.  

By building on these strengths, we may be able to enhance the participant’s self-confidence.  

On the other hand, it is also critical that we not make the mistake of encouraging actions and attitudes which are inappropriate.  

A participant who has developed the ability to survive by pan handling or selling illegal drugs, for example, may have developed a survival skill, but not one that we would want to encourage.  

Furthermore, unless the participant has a change of heart and mind and decides within himself that he wants to change, our instructions to him are not likely to have the desired effect.  

The mentoring process is intended to lead the participant to accept a new center of his life (Christ as Lord) that will change his way of dealing with all of life.  

By focusing on the participant’s strengths and encouraging him to act on them, we may help the participant improve his self-esteem without calling attention to it.  

Rather than making decisions for him, we place the responsibility for making decisions on him.  

This may require a change in the way we think about participants, and it may also call for the participant to change the way he thinks of himself. 

MENTORING: THE ART OF ASKING QUESTIONS

Everybody knows how to ask questions, but there is an art to asking the kinds of questions that will lead the participant to think about the issues he needs to confront

There is the place and need for both types of questions in the mentoring process.   

The mentor should use his own creative judgment in framing the questions that will best fit the situation that he faces with a participant.

Closed Questions

There are times when it is important to ask questions that will elicit factual information from the participant.  
· What is your name?  
· When were you born?  
· Where do you live?  
· Where have you worked?  
· What dates did you work there?  
· What is your educational level?  

Open Questions

Open questions have no single right answer, and may require the participant to evaluate alternatives and formulate reasons for his actions, etc.  Some examples of open questions include 

· What do you want to accomplish in life?  
· What kinds of work do you like to do?
· What are the barriers that prevent your reaching your desired goals?
· How will you deal with these barriers?
· What kinds of leisure activities do you enjoy most? 
· How do you go about looking for work?

The participant’s response to these kinds of questions may lead to additional open questions and result in the participant thinking about his interests, goals, and ambitions, and the decisions he needs to make.

In order to carry on a conversation in which a participant will respond honestly and openly to open questions, it is necessary to develop a relationship of trust, and this will required both time and effort on the part of the mentor.  

Sometimes a participant may test the mentor to see whether his interest is genuine and can be trusted.  

The participant may also try to tell the mentor what he thinks the mentor wants to hear.  

A possible way to open the initial conversation with a participant is to ask him to tell you about himself.  You might ask, “What do you want me to know about yourself?”  

You should listen to what he tells you and be alert to what he doesn’t talk about.  

Also, use discretion in asking questions that deal with the participant’s private life.  

As the relationship develops and the participant learns to respect and trust you, he will begin to reveal more of himself to you. 

 For example, you may want to avoid asking questions such as, 

“Have you been in jail?”  
“What did you do?” 
“What were you in for?”  

Unless the participant wants you to know about these things he may not give you reliable information.  
On the other hand, as he gets to know you he may share these kinds of things with you.  

It may be a good policy to ask only for the information that you need to know rather than what you would like to know or what may satisfy your curiosity.  

The matter of confidentiality must also be guarded carefully.  

When a participant confides in you, that confidence should not be betrayed.  

You must make it a practice to never repeat what a participant has told you in confidence.  

While it is unlikely to happen, a case could arise in which a participant tells you of his intention to commit an illegal act, or an act that could potentially harm another person.  

In such a case you may need to inform the participant that you are required by law to report such information.  

As a mentor, you must use your best judgment and ask for the Lord’s guidance as you engage in the ministry of mentoring.

MENTORING AND THE FRIENDSHIP FACTOR

Much of the mentoring relationship is based on developing a genuine friendship with the participant.  

Establishing this trusting relationship will take time, and with some men, there may a reluctance to open up to the mentor.  

Some men, for good reason, have a deep seated distrust of other people, and will come to trust another only after a long period of testing.  

	
  The mentor must be mature enough in his faith to be able to discuss openly the meaning of being a disciple of Christ in a genuine and unthreatening way that does not result in “preaching at” the participant.  

The mentor should not be guilty of either being boastful about his commitment to Christ or of a false modesty that pretends that he has nothing worthwhile to share.  

Mentoring calls for the mentor to be thoroughly honest with himself and with God about his relationship with the Lord in everyday living. 

Mentoring also calls for patience.  The men who come to Christian Men’s Job Corps have spent years becoming the persons they are, and their behavior is not likely to change quickly.  

Becoming followers of Christ will be a life-long learning experience for them, as it is for us.  
The mentor should not be quick to give up on the participant who slips back into his old way of life on occasion.  
Christ himself found it necessary to be longsuffering with the Apostles.  

  Let us also be constantly aware of the Lord’s patience with us when we fail to live up to our commitment to Him.
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 	A primary goal of Christian Men’s Job Corps is to lead men to accept Christ as their Lord and Savior.  By this we mean that they look to Christ for salvation, and they make Him their Lord as well.  The individual must make this decision deliberately, knowing what he is doing.  

	
At Christian Men’s Job Corps, we endeavor to lead men to see that there is a way of dealing with decision making that recognizes the reality and importance of both the will and self-interest, but makes them subject to the control of God.  

We call this the conversion experience which puts God in control of the will, and consequently in control of the complete person.   

The outcome of this conversion experience is a life with a new focus, a new sense of direction, and a new way of looking at life.  

Three areas of life are involved in making decisions: information, feelings, and action.  

Information involves knowledge and facts. 

Feelings are related to motivation and motives.  

Action is to some extent the product of the interaction between what we know and how we feel about what we know.  

The decision to allow Christ to be Lord also involves these elements.  

We need some awareness (knowledge) of Christ, feel the need to deal with the matter of a relationship with Him, and then take action by turning control of the will over to Him.

One of the most critical responsibilities of being a mentor in Christian Men’s Job Corps is the understanding of how men make decisions about this relationship and leading them to a deal with this most important decision they will ever make.  

This means that he allows Christ to have control of the will which in turn controls the decision making process in our lives.  

This decision results in a dramatic and powerful shift of authority in a person’s life.  


MENTORING AND SPIRITUAL DEVELOPMENT

Two functions of Christian Men’s Job Corps that make it different from secular efforts to help men are the Bible studies and mentoring.  Government funded programs are not allowed to deal with the critical need for men to experience the life changing conversion experience, nor can they conduct Bible study.

	
Sometimes the Bible study may be done one-on-one with the mentor and the participant engaged with each other in the study.  This format provides an opportunity for the mentor to become more intimately involved in the life of the participant.  

Some participants are much more likely to confide in a mentor in this kind of setting than in a class setting.  Further, the mentor can guide the discussion to fit the needs of the individual participant.  

This approach to Bible study places a great deal of responsibility for planning, thinking ahead, and adapting the course of the discussion to fit the needs and interests of the individual participant.  

The mentor will need to be familiar with the Bible and its content.  He will also need to become well acquainted with the participant and develop a trust relationship with him that will enable them to talk to each other about the things that really matter to the participant.  

This kind of trust must be earned by spending time with the participant in ways that will provide opportunities to share themselves with each other and develop a relationship of mutual trust.  

The mentor should be able to relate Bible truths to real life situations the participant faces.

The class setting, on the other hand, provides a different set of advantages.  

As the participants meet together and discuss the Bible lessons, they have the opportunity to share their thoughts with each other.  

There will likely be times when the men may be able to help each other by sharing their experiences.  

In this format, the mentor will have a different role.  By listening to the participants, the mentor can learn much about them.  Often how the men respond to each other will provide significant insight into their thinking.  

The class setting will also provide opportunities for the mentor to interact with the participants as part of the discussion, but he must guard against becoming the authority figure who provides all the right answers for the problems that may be discussed.  

In order to develop the kind of personal relationship that will enable the mentor to deal effectively with the participant, the mentor will need to find times in addition to the class meetings to get acquainted with the participant in a personal way.  

This kind of relationship building will require deliberate planning and scheduling of times when they can get together, do things together, and become friends.


CONCLUSION

Mentoring through Christian Men’s Job Corps is not for everyone.  

The Marines have advertised that they are “looking for a few good men.”  A similar claim can be made for becoming a mentor in Christian Men’s Job Corps.  

The responsibility of mentoring will require a commitment of time, and a willingness to become involved in the life of a man who has many needs.  

It may also be one of the most frustrating things you have ever undertaken, and you may at times be sorely disappointed.  However, the reward of helping another man come to the realization that he wants to let Christ be his Lord is beyond doubt the most satisfying experience one can ever have.  

The rewards of mentoring are also eternal.  James, the half brother of Jesus, wrote that when we help a wayward person turn from the error of his way, we have had a hand in saving a “soul from death” and covering a “multitude of sins.” (James 5:19-20)

Boundaries

Part of working from a strength-based perspective is having Instructors, Champions, Mentors and or Volunteers who will establish and maintain boundaries within the program.

Transportation: Volunteers can occasionally assist participants with transportation, however the volunteer should help participant problem solve his transportation issue.

Loaning Money: Under no circumstance will volunteers loan money to participants.

Phone calls: It is the responsibility of the volunteer to set boundaries with the participant as to when he may call and what phone number he may use (Home or Cell).

Personal Sharing: Set appropriate boundaries about sharing personal information with participant, depending on the circumstance.

Going to the home of a participant: Use common sense. Only in extreme circumstance and take another volunteer if possible.

Focus on what you need to know about participants versus what you want to know. 

Boundaries can be divided into three categories:

BRICK WALL: NO EXCEPTIONS ANYTIME (Loaning Money to Participants)

WOOD FENCE: THERE ARE EXCEPTIONS IN EXTREME CIRCUMSTANCES ( Going to participants home)

ROPE: THE VOLUNTEER DECIDES ON HOW MUCH PERSONAL INFORMATION TO SHARE DEPENDING ON CIRCUMSTANCES
